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Disclaimer

This confidential document is provided for informational purposes only. The information set out in this presentation and provided in the discussion subsequent thereto does not constitute an offer or
solicitation of an offer to buy or sell securities in any jurisdiction. The presentation is solely for use at an investor presentation and is provided as information only. This presentation does not contain
all the information that is material to an investor. This presentation has been prepared by and is the sole responsibility of Aleid Foods Company (Aleid or the Company). You must not place any
reliance for any purpose whatsoever on the information contained in this document. No representation or warranty, express or implied, is given by or on behalf of Aleid Foods or any other person as to
the accuracy or completeness of the information or opinions contained in this document and no liability whatsoever is accepted by Aleid Foods or any other person for any loss howsoever arising,
directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith. The information contained in this document has been obtained from sources prepared
by other parties and it may not have been independently verified. The supply of this document does not imply that the information within is correct at any time subsequent to the date of this
document. The information herein may be amended and supplemented and may not as such be relied upon for the purpose of entering into any transaction.

This presentation may not be reproduced in whole or in part, distributed or transmitted to any other person without the Company's prior written consent. The information in this presentation and the
views reflected there in are those of the Company and are subject to change without notice. All projections, valuations and statistical analyses are provided to assess the recipient in the evaluation of
matters described herein. They maybe based on subjective assessments and assumption and may use one among alternative methodologies that produce different results and to the extent that they
are based on historical information, they should not be relied upon as an accurate prediction of future Performance. These materials are not intended to provide the basis for any recommendation that
any investor should subscribe for or purchase any securities. This presentation does not disclose all the risks and other significant issues related to an investment in any securities / transaction. Past
performance is not indicative of future results. The Company is under no obligation to update or keep current the information contained herein. No person shall have any right of action against the
Company or any other person in relation to the accuracy or completeness of the information contained in this presentation. No person is authorized to give any information or to make any
representation not contained in and not consistent with this presentation and if given or made such information or representation must not be relied upon as having been authorized by or on behalf of
the Company. This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including the provision of any services). No
assurance is given that any such transaction can or will be arranged or agreed. Certain statements in this presentation may constitute forward-looking statements. These statements reflect the
company's expectation and are subject to risk and uncertainties that may cause actual result to differ materially and may adversely affect the outcome and financial effects of the plan described herein.
You are cautioned not to rely on such forward-looking statements. The Company does not assume any obligation to update its view of such risk and uncertainties or to publicly announce the result of
any revision to the forward-looking statements made herein. This document may contain forward-looking statements which, by their nature, involve a number of risks, uncertainties and assumptions
that could cause actual results or events to differ materially from those expressed or implied by these statements. These risks, uncertainties and assumptions could adversely affect the outcome and
financial effects of the plans and events described within this document. Actual results may be adversely affected by future developments affecting inflation, interest rates, taxation, social instability
or other economic, political or diplomatic or other matters. Forward-looking statements contained in this document that reference past trends or activities should not be taken as a representation that
such trends or activities will continue.
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Growth Acceleration Goals And Action Plans

e The Goals :

« Support the diversification of the income streaming business segments
« Create valuable opportunities for products and partners to grow market share
« Acclerate the regional expansion plans Goals_25 ensuring sustainable results
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Capital Raise

Aleid Foods Company capital was raised in Q4 of
2023 to a total of 30.3Million Kuwaiti Dinars,
which reflected positively on the increase in the
property rights of the company’s shareholders by
an unprecedented record rate at the end of
2023, amounting to 101.81%.

This is the highest growth recorded since the
company’s founding.

In addition to an increase in earnings per share
by 23.14%, in addition to an increase in net
profits by 27.58%
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Aleid Foods Acquisition of Al Ashraf Foods

During Q4 of 2023 Aleid Foods
completed the full acquisition of Al-
Ashraf Central Market Company.

This comes as a pivotal point in the
journey to accelerate the expansion

, . . oJa_qua.;.cll
plans of the company’s operations in 'J ALEIDFOODS

[
the food services sector and al Ashraf
supporting the Goals 25 regional FOOD STUFF CO.
expansion strategy. — O C
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Aleid Foods New Financial Reporting Structure

Food service

Distribution

Trading

New Structure
Acheivements And
possibilities

Retail Holestic food supply
business powerhouse,
enabled to meet the
growth expectations of
the regional food industry

Production
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The New Financial And Operational Structure

* Restructuring operations
» Structuring by Divisional Business Units for efficiency and centralized support
* Cross Divisional collaboration allowing consistent growth of market share

* Strengthen the divisional contribution in the overall business results

Business Segmentation

Geographical Footprint

® Distribution :
® Retalil !
® Production :

_______________

5 Distribution

____________

@ Production Distribution |

I N S e O MV e

@ Distribution @ Retail
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Tailwinds H2 2023

Diversification of income generating business segmentation
* Aleid Foods Acquisition of Alashraf Foods

e Capital Increase to 30.3Million Kuwaiti Dinar

e Restructuring of Aleid Foods Company to enable cross divisional collaboration and optimize the company
assets and experience for future growth
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Headwinds H2 2023

Interest rates

Interest rates are still high, hence indicators are showing expected decline

Supply Chain

The delays with the diversion of routs for many products specially the frozen meat products
affected Q4 of H2, hence quick and adequate risk management measures were discussed and
taken with our international partners that minimized the effect of delays
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Business Performance — H2 2023

Z

H2 Results H2 Results H2 Growth
Aleid Foods 2023 2022 2023 vs 2022
Total Revenue 17,124,981 12,421,002 37.9%
Net Profit 1,556,268 1,040,044 49.6%
Net Profit Margin 9.1% 8.4%
EBTIDA 2,063,127 1,453,279 42.0%
EBTIDA Margin 12.0% 11.7%

* Growth of net profit to 49.6% during H2

* Net profit margins continues positive growth pattern
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Business Performance - Ye 2023

Z

12M 12M 12M Growth
Aleid Foods 2023 2022 2023 vs 2022
Total Revenue 35,118,071 28,199,328 24.5%

Net Profit 3,414,270 2,604,114 31.5%

Net Profit Margin 9.7% 9.2%

EBTIDA 4,490,539 3,515,383 27.7%
EBTIDA Margin 12.8% 12.5%

* Total revenue growth for 2023 was forecasted at 14%
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Business Performance - Ye 2023 (Cont’d.)

N\ 2
Distribution /. Retail 1 Production @

Growth Growth Growth

21.6% 150.5% 54.7%

Contribution Contribution Contribution
to business to business to business
92.01% 2.1% 5.8%

' Qacilarcll .
ALEID FOODS www.aleidfoods.com



asacillayel,
ALEID FOODS

Z

Financial Performance

Aleid Foods 2023 Ye 2022 Ye
Working Capital 38,506,784 22,576,897
as % of Revenue 109.6% 80.1%
CapEx 33,122 127,642
TO REVNUE % 0.1% 0.5%

Free chash flow 5,534,158 4,316,919
as % of Revenue 15.8% 15.3%

Net debt 16,325,658 7,968,584
Net debt/ Equity 36.0% 35.5%
EBITDA 4,490,539 3,515,383
Net debt/EBITDA 342.6% 177.9%
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Aleid Foods Share Performance

SHARE PROFIT DIVIDENDS OWNERSHIP STRUCTURE
23 14%
- 13.5 16.6
el Cash Shares | Dividends . 675%
14 fils o/
| 2019 20% 20% 32.5%
B 2020 5% 20% 25%
BiE 2021 8% 17% 25%
- 2022 | 5% | 10% 15%
2fils 2023 ’0% ‘ Dalqan HOIdlng
2022 ® Free float
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