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I Disclaimer &, T

This confidential document is provided for informational purposes only. The information set out in this presentation and provided in the discussion subsequent thereto does not constitute an offer or
solicitation of an offer to buy or sell securities in any jurisdiction. The presentation is solely for use at an investor presentation and is provided as information only. This presentation does not contain
all the information that is material to an investor. This presentation has been prepared by and is the sole responsibility of Aleid Foods Company (Aleid or the Company). You must not place any
reliance for any purpose whatsoever on the information contained in this document. No representation or warranty, express or implied, is given by or on behalf of Aleid Foods or any other person as to
the accuracy or completeness of the information or opinions contained in this document and no liability whatsoever is accepted by Aleid Foods or any other person for any loss howsoever arising,
directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith. The information contained in this document has been obtained from sources prepared
by other parties and it may not have been independently verified. The supply of this document does not imply that the information within is correct at any time subsequent to the date of this
document. The information herein may be amended and supplemented and may not as such be relied upon for the purpose of entering into any transaction.

This presentation may not be reproduced in whole or in part, distributed or transmitted to any other person without the Company's prior written consent. The information in this presentation and the
views reflected there in are those of the Company and are subject to change without notice. All projections, valuations and statistical analyses are provided to assess the recipient in the evaluation of
matters described herein. They maybe based on subjective assessments and assumption and may use one among alternative methodologies that produce different results and to the extent that they
are based on historical information, they should not be relied upon as an accurate prediction of future Performance. These materials are not intended to provide the basis for any recommendation that
any investor should subscribe for or purchase any securities. This presentation does not disclose all the risks and other significant issues related to an investment in any securities / transaction. Past
performance is not indicative of future results. The Company is under no obligation to update or keep current the information contained herein. No person shall have any right of action against the
Company or any other person in relation to the accuracy or completeness of the information contained in this presentation. No person is authorized to give any information or to make any
representation not contained in and not consistent with this presentation and if given or made such information or representation must not be relied upon as having been authorized by or on behalf of
the Company. This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including the provision of any services). No
assurance is given that any such transaction can or will be arranged or agreed. Certain statements in this presentation may constitute forward-looking statements. These statements reflect the
company's expectation and are subject to risk and uncertainties that may cause actual result to differ materially and may adversely affect the outcome and financial effects of the plan described herein.
You are cautioned not to rely on such forward-looking statements. The Company does not assume any obligation to update its view of such risk and uncertainties or to publicly announce the result of
any revision to the forward-looking statements made herein. This document may contain forward-looking statements which, by their nature, involve a number of risks, uncertainties and assumptions
that could cause actual results or events to differ materially from those expressed or implied by these statements. These risks, uncertainties and assumptions could adversely affect the outcome and
financial effects of the plans and events described within this document. Actual results may be adversely affected by future developments affecting inflation, interest rates, taxation, social instability
or other economic, political or diplomatic or other matters. Forward-looking statements contained in this document that reference past trends or activities should not be taken as a representation that
such trends or activities will continue.
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« Aleid Foods operations dynamics
« Tailwinds H1 2023

- Headwinds H1 2023

« Business performance - H1 2023
* Financial performance

» Aleid Foods share performance

« Geogrphical footprint and growth drivers
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I Aleid Foods Operations Dynamics (@‘”’“““

* 2023 is our year for initiation and acceleration of the company strategic plans
* Solidifying our market presence in the frozen foods segment with existing international partners
» Setting the OKRS and KPIS for the regional growth plans in KSA and new regional expansions
* Accelerating the operations of the new businesses in food retail sector and cloud kitchen

Business segmentation Geographical footprint

3.73%  0.97%

12.34%

[l Distribution
B subsidiaries
. Branches
| | Regional

82.90%
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| Tailwinds H1 2023 &y

Diversification of income generating business segmentation

The newly founded subsidiaries and branches are now contributing 17.1% of the total revenue vs. LY 11.9%
with contribution growth of 44%

Distribution segment contribution to business declined -5.2%, however it witnessed growth by 7.3%
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| Headwinds H1 2023 &y

INFLATION

H1 ended with a slight rise in the inflation rate in Kuwait to 3.7%, which is considered the normal
average for the market.

Commodity

Fluctuating prices of the agro products

Interest rates

Increase in the interest rates

* https://tradingeconomics.com/kuwait/inflation-cpi
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I Business performance - H1 2023 (‘gwm

6M - 2023 6M - 2022 S

6M-2023 VS 6M-2022

Total Revenue 17,993,090 15,778,326 14%

Net Profit 1,858,002 1,564,070 18.8%

Net Profit Margin 10.3% 9.9% 4.2%

EBTIDA 2,427,412 2,062,104 17.7%

EBTIDA Margin 13.5% 13.1% 3.2%

: . Total revenue growth 14% as per forecast
nghllghts * Expenses stabilized and profit margins are back to the positive growth
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I Business performance — H1 2023 (Cont’d) (‘gwm

Distribution Branches Subsidiaries Regional
C
24 82.90% 88.12% 3.79% 3.35% 12.34% 8.54% 0.97%
3 2
.=
s 9 7.3% :
€2 A 64.8%
8 2 } 29.2% '\

14,916,175 ' 2990180

o 13,903,324
= 682,437 1,346,938
52 528,064
= =
2023 2022 2022 2023 2022 2023

) ) * Distribution segment growth coupled with reduction in its contribution to business is happening as planned
nghllghts * Branches performance is slower than planned, but starting to pick up
* Subsidiaries established mid 2021, steadily becoming a key player in their segments

GOALS
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I Business performance - Ye 2022 (Cont’d) (‘gwm

Distribution segment performance breakdown H1 2023

Frozen meat Rice, pulses, Frozen fries
and poultry spices and nuts and vegetables Other

6.9% 25.7% 2.1% -4.8%
‘ A

s It 11

: . * The frozen fries decline in supply of the same period last year has been solved by the
nghllghts beginning of 2023 reflecting in the segment increase to its healthy levels.
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I Financial performance (@Mm

2022 Ye 2023 Till June

Working Capital 22,576,897 25,177,646

as % of Revenue 80.1% 139.9%
CapEx 127,642 3,329

To Revenue % 0.5% 0.02%

Free Cash Flow 4,316,919 2,910,954

as % of Revenue 18.8% 12.7%

EBITDA 3,515,585 2,427,412

Net Debt/EBITDA 177.9% 250.6%
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I Aleid Foods share performance (‘gmm

SHARE PROFIT DIVIDENDS OWNERSHIP STRUCTURE
2019 2020 2021 .
i 13.5 14.83 , —_ py - e
. | " %5 cash " %8 cash
12 fils %20 shares | %17 shares /|
sl %20 %25 %25
Dividends Dividends Dividends

¥ %5cash

4l %15 M Dalgan Holding %44
2022 | . Dividends [l Adeeb Alothman
2021 2022 \ %10 shares / B Free float
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March 2022

GOALS

December 2025

Announcement

A New Milestone
March 2022, Aleid Foods Regional Expansion Journey Takes Off
Click here for to watch the announcement video https://bit.ly/3tVIL7t

Deadlined

A 4


https://bit.ly/3tV9L7t

I Geogrphical footprint and growth drivers (@Mm

Growth in sales

109%

Y 2025
Geograph growth plans Contribution per segment
IDistribution 54%
ISubsidiaries 16%
IBranches 8%
IRegional 25%

Regional expansion provides the next leg for growth. Aleid Foods has put emphasis on its regional expansion strategy Goals_25, which
aims for Gulf market expansion and the presence in dynamic and influential cities. The plans kicked off with Aleid Foods Dubai office
launch May 2022 mainly to import and re-export foods with specifications matching the Gulf markets. Followed with the establishment
of a Riyadh-based company in July 2022, Agtar Al Khaleej, to be the outset of the company’s operational expansion within KSA.
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